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Public Health
E1C County Hall
St Anne’s Crescent
Lewes
East Sussex
BN7 1UE


Participation Pledge

Between
Organisation name: Click or tap here to enter text.

And
East Sussex County Council – Wellbeing at Work Programme (ESWAW)
E1C County Hall
St Anne’s Crescent
Lewes
East Sussex
BN7 1UE

This document outlines the background and purpose of the ESWAW programme and obtains the commitment of both organisations (ESWAW programme and the participating organisation, referred hereby as ‘the organisation’) to participate in the accreditation scheme as described below.

Background
The ESWAW programme aims to support workplaces across East Sussex to improve the health of those who work and live in the area. It is funded and delivered by East Sussex County Council and supports businesses of all sizes to set their own goals for health improvement. These goals are reached through the achievement of criteria at the different award levels.  

Purpose
The ESWAW programme team will work in collaboration with the organisation to deliver the Wellbeing at Work accreditation scheme to support their organisation/employees around the topic of Health and Wellbeing.

Aims and Objectives
The organisation commits to the ESWAW programme and will work towards the criteria to achieve the (Commitment if chosen), Bronze, Silver, and Gold Award. It is envisaged that undertaking the award will assist in achieving organisation objectives including but not limited to reduction in sickness absence, improved organisational productivity, knowledge, and a wellbeing organisational culture, as well as increasing staff engagement, retention and recruitment and improving the overall health and wellbeing of employees of the organisation.


Partners/Organisations
Organisation’s Wellbeing Lead Name: Click or tap here to enter text.
On behalf of the ESWAW programme: Matt Ellis, Programme Coordinator, Public Health, East Sussex County Council.

Roles & Responsibilities
The agreed roles and responsibilities that the organisation commits to are:

· To set goals for health improvement and undertake actions that support them.
· To be open to a change in culture and practice that will facilitate a happy and healthy workforce.
· To encourage all staff to participate in/undertake health improvement activities.
· To have effective lines of communication with staff about ESWAW, through available means, such as intranet, team meetings, and or internal newsletters.
· To provide baseline business demographic data to ESWAW team upon joining the programme (https://forms.office.com/e/iy7WEynCXR – details will be explained in the welcome call).
· To provide evidence to the online portal for assessment against the specified criteria to secure an ESWAW award.
· To work with ESWAW Programme in evaluating the programme, via surveys, interviews, case studies or any other evaluation methodology applicable to the aims and objectives of the programme.
As part of the programme, the ESWAW Programme commits to the following:
 
· To support the organisation in the achievement of its goals, in accordance with their health and wellbeing strategy and chosen criteria.
· To signpost the organisation on all health and wellbeing topic areas applicable to fulfil their aims.
· The ongoing evaluation of the ESWAW programme.
· The continuous development and improvement of the ESWAW programme, taking into consideration stakeholder and employer/employee feedback.
· Delivering a welcome call which will be conducted prior to signing the participation pledge, by a member of the ESWAW team and the organisation’s Wellbeing Lead to explain the programme and to provide support to the organisation. The organisation’s journey starts the date the agreement is signed.

Governance Structure and Reporting
The main point of contact at the ESWAW Programme will be the ESWAW lead for your area, who will facilitate the programme through a nominated representative at the organisation. It is understood that the programme requires senior level commitment for staff and the organisation to achieve maximum benefit.

Meetings
The ESWAW Lead will make regular contact with the organisation’s Wellbeing Lead to discuss progress and offer support as required, via Microsoft Teams Video Calls, and emails (phone call if needed). Meetings will be arranged when; organisations are selecting the criteria they wish to undertake for the applicable award level, whilst undergoing the award assessment, and award accreditation site visits (F2F at organisation HQ) and to complete programme evaluations to assess programme success. We encourage and aim to undertake support calls every eight weeks.

Communication
Prompt and effective communication between the organisation and the ESWAW team will result in a more effective programme. Where support calls, site visits, trainings/webinars, network meetings and other interactions are being arranged that require resource from the ESWAW team; prompt communication to confirm the arrangements of these sessions is required to guarantee activities. The organisation agrees to communicate Wellbeing at Work developments and training sessions as widely as possible among its workforce to ensure employees are updated with the latest information.

Training Offer
The ESWAW Programme has a comprehensive training offer that is available to registered organisations including courses such as Mental Health support, Wellbeing Champions and Menopause Demystified. Please visit https://wellbeingatwork.eastsussex.gov.uk/homepage/find-support/training/ for more information.

The ESWAW Programme reserves the right to limit the spaces available to organisations on available training sessions. The full training offer is available upon completion of the Bronze Award (small and large Business). Each registered organisation will be allowed a limited number of attendees per year (this may be subject to change/special circumstances may influence this) and attendance at training will be monitored by the ESWAW team. These conditions have been embedded to enable a fair opportunity for all organisations to benefit from the trainings and to discourage late cancellations. Late cancellations/not informing the ESWAW team of non-attendance may result in being de-prioritised for trainings in the future. For full terms and conditions of our training offer, please refer to the training page on our website.

Accreditation
Receiving accreditation as a healthy workplace does not mean that either East Sussex County Council or any of its delivery partners endorses, approves of, or recommends the products or services provided by the business awarded. The award relates solely to the health and wellbeing support offered to staff in accordance with the framework of the ESWAW Award.

There is an expectation that participating organisations commit to progressing through the award levels of the ESWAW programme e.g. Bronze to Silver, Silver to Gold. Each ESWAW award is valid for two years or until the next award level is achieved whichever occurs first.  


On-going Re-Validation
The two-year re-validation process for each award is to maintain the integrity and credibility of the award, plus ensuring organisations are continuing best practice. Each organisation will need to undertake a re-validation when their two-year accreditation period comes to an end. Progressing onto the next available award level is always advised before re-validating.

The re-validation process requires updating previously submitted criteria and/or submitting new criteria (depending on organisation size and award level). For full details on the re-validation process, please refer to the How to Guide: Re-Validation Process for East Sussex - Wellbeing at Work.

Terms of Agreement
This agreement will run for the length of time the organisation is committed and engaged with the ESWAW programme. 

Any criterion or initiatives which are implemented/created by the organisation will be owned by the member organisation as an original concept. The ESWAW programme will always give credit to the original organisation.

The ESWAW Programme recommends Wellbeing Leads to consult with their line manager or senior management (if applicable) before signing the agreement. This is to ensure full understanding of participating in the programme is achieved.

Withdrawal
Both organisations have the right to withdraw from the programme at any time. We would however ask partners to request a meeting with the team prior to a final decision being made. This is to enable the ESWAW Team to better understand the rationale behind withdrawal and to see if any amendments can be made to stay within programme, or that can positively impact other businesses undertaking the award in the future.

If an organisation is unable to be contacted for a significant amount of time, despite several communication attempts by The ESWAW Programme, we reserve the right to withdraw their registration status.

Complaints and Disagreements
If the organisation believes they have been dealt with unfairly in the first instance they should contact Matt Ellis, the Programme Coordinator (matt.ellis@eastsussex.gov.uk) who is responsible for the workplace health programme to seek a solution to the grievance. 

Authorisation
This agreement is not a legal undertaking, it is a statement of commitment from both parties to ESWAW programme in line with the terms set out above. 



PARTICIPATION PLEDGE

We, the organisation, and the East Sussex Wellbeing at Work programme team agree to work collaboratively to improve health and wellbeing in the workplace, and to specifically deliver the Wellbeing at Work accreditation award.

ESWAW Programme	                                    
Matt Ellis
Programme Coordinator 
[image: Programme coordinator signature]


Organisation Name: Click or tap here to enter text.		
Wellbeing Lead name: Click or tap here to enter text.
Wellbeing Lead Position: Click or tap here to enter text.
			                                    
Date: Click or tap to enter a date.
Signature: Click or tap here to enter text.


Please return the signed participation pledge to healthyworkplace@eastsussex.gov.uk within two weeks of your Welcome Call.
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